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This is our last week thinking about Hebrews 3:7-19. In this segment, our author is using 
a quote from Psalm 95 and images from the Exodus to convince his Jewish-Christian 
audience that retreating from Jesus back into Judaism would be an even more 
disastrous choice than the one made by their ancestors, who saw the Red Sea part, tasted 

Manna from Heaven, heard the voice of God, and smelled the smoke on the mountain, but still 
rebelled against God by retreating from the Promised Land back to Egypt and slavery. 
God gave the Exodus Generation [GenEx] exactly what they asked for: they died in the 
wilderness and didn’t enter God’s Rest [promised land]. 
 
In this passage we’ve seen the book of Hebrews is adamant that you and I are active 
participants in the process of our own salvation. YOU have a personal responsibility 
for the maintenance of your own faith in Christ. AND WE have a corporate responsibility 
for the maintenance of one another’s faith in Christ. The goal of both is for the readers 
to avoid a repeat of the unbelief and disobedience of their ancestors. [Slide]  
16 Who were they who heard and rebelled? Were they not all those Moses led out of Egypt?  
17 And with whom was he angry for forty years? Was it not with those who sinned, whose bodies perished in 

the wilderness? 18 And to whom did God swear that they would never enter his rest if not to those who 

disobeyed? 19 So we see that they were not able to enter, because of their unbelief.   

 
Unbelief was the source of the problem. After everything “Generation Ex” saw, they 
still didn’t believe God would walk them through the threats and challenges of entering 
the Promised Land. They refused to go in.  The product of unbelief was lack of 
obedience, lack of  action, lack of effort. And that lack of obedience lost them the 
Promised Land and God’s Rest. 
 
Peeking into ch4 we can see entering “God’s Rest” is still a possibility; but we’re 
warned to  [Slide] 1… “be careful that none of you be found to have fallen short of it. 4:2 For we also have 

had the good news proclaimed to us just as they did [Gen Exodus]. But the message they heard was of no value 

to them because they did not share the faith of those who obeyed. There we see the product of faith 
is obedience. Or, we could say, the product of belief is action. When it comes to faith in 
Jesus, the inevitable product of Believing should be Doing 
 
Hebrews goes out of its way to press the point that following Jesus is no easy thing.  
Following Jesus takes deep, dedicated, and intentional effort. Slide] 
2:1 We must pay the most careful attention, therefore to what we have heard so that we do not drift away.  

3:6 … we are his house, if we hold on to our courage and the hope of which we boast. 
4:1 …since the promise of entering his rest still stands, let us be careful that none of you be found to have 

fallen short of it. Slide] 
4:11 Let us, therefore, make ever effort to enter that rest, so that no one will perish, by following their 

example of disobedience. 

6: 11 We want each of you to show this same diligence to the very end, so that what you hope for may be 

fully realized. 12 We do not want you to become lazy, but to imitate those who through faith and 

patience inherit what has been promised. [Slide] 
 



 2 

12 See to it, brothers and sisters, that none of you has a sinful, unbelieving heart that turns away from the 

living God.  13 But encourage one another daily, as long as it is called “Today,” so that none of you may be 

hardened by sin’s deceitfulness. 3:14 We have come to share in Christ, if indeed we hold our original 

conviction firmly to the very end.  

 
The author calls us to “pay careful attention to what we’ve heard, to hold on to our courage and 

hope, to “be sure none of us fall short, to make every effort to enter, to be diligent and hold our 

“original conviction firmly to the very end. All of these verses say that being a Christian is 
incomplete without consistent, dedicated effort.  
 

And some of these verses make us a little uncomfortable- especially those with a 
contingency feel to them: We are his house IF indeed we hold firmly to our confidence and 

hope. We have come to share in Christ IF indeed we hold our original conviction firmly to the 

very end.  
 
I suggest that the reason they make us uncomfortable is because in the last, let’s say 
60 years Preachers, and Evangelists- wanting to convert as many to Christianity as possible- 
worked very hard to make the choice for faith in Christ the EASIEST possible 
decision you could make [search for Salvation made easy]. 
  
Over the course of my lifetime the American Church [in general] took its evangelistic 
cues from Madison Avenue. So over the last 60 years [give or take] the American 
Church surrounded by American Consumer Culture began to look at the Good News 
of Jesus Christ not as something to be announced [as in the gospels] but as 
something to be marketed to the public for the sake of the greatest return. If the 
gimmicks of modern advertising work for toothpaste and automobiles why not 
the Gospel? [And why not use these modern means to get as many to Heaven as possible?] 
  
But Marketing’s main purpose is to answer two questions-- What do I get out of it? And 

What’s it going to Cost me? – but to do so to it’s best advantage. So for any product 
Modern Marketing plays up the benefits and plays down the cost. The portrayal of 

the purchase of a particular deodorant implies its use will make you ruggedly handsome, fabulously 
wealthy, incredibly sensitive, wildly daring, admired by men and desired by women and, if you care 
after all that you won’t stink either -- while costing you next to nothing. I could replace the word 
“deodorant” with hamburger or motor oil or coffee and it would make little difference to the Marketing.  

 
Or consider practically EVERY commercial you see for a medication: The big visual is 
people who once struggled with a condition now free and laughing, running through 
fields, dancing and smiling and kissing all because of this super-drug. Then comes the 
low-volume, speed talking, monotone: Side effects are uncommon but may include headache, 

nausea, vomiting, death, dizziness, dysentery, cardiac arrhythmia, mild heart explosions, varicose 
veins, darkened stool, darkened soul, lycanthropy, trucanthropy, arteriosclerosis, radical flatulence, 
hemorrhoids, word salad, mild discomfort, vampirism, naval swelling, peanut allergies, swine flu & 
mild rash.  

http://tvtropes.org/pmwiki/pmwiki.php/Main/BlatantLies
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Even in drug commercials that HAVE declare the “cost”  Madison Ave in the big 
beautiful visuals plays up the benefits and play down the cost  in the low-volume, 
speed talking caveat.   
 
And the American Church reflecting American Consumer Culture [both accidentally & on 

purpose] appropriated the methods of Madison Avenue that worked so well to sell 
chewing gum and aspirin. Preachers and Evangelists- honestly wanting to save as many as 

possible- began to present the gospel as any advertiser would present a product 
focusing on answering the questions: What do I get out of it? And What’s it going to Cost 

me? Playing up the benefits and playing down the cost.  
Jesus is the answer. He’ll solve all your problems. He’ll turn your sorrow to joy. Come to him and your 
anxiety will be swallowed up in peace that passes understanding. God will provide for every need and 
protect you from every illness and harm. Surely goodness and mercy will follow you all the days of 
your life. And with every conversion you get all this AND  by the grace of God we’ll throw in this 
incredible FREE GIFT: Salvation including a mansion in Heaven for Eternity.  
 

Lots of Christian songs from the past 50 years drove the cost/benefit analysis home.  
• It’s a Happy day and I thank God for the weather. It’s a happy day and I’m living it for my Lord 
It’s a Happy day and things are gonna get better living each day by the promises in God’s word.  
• I saw the light, I saw the light, no more darkness no more night. Now I’m so happy, no sorrow in sight 
Praise the Lord I saw the light.  
• I know that you've got mountains that you think you just can’t climb, I know that your skies are gray and you think the 
sun won’t shine. Well in case you did not know the word of God is true. And everything he’s promised he will do it for you. 
Jesus is the answer 

 
And the cost for all this: The low, low price of  just praying this simple Sinner’s 
Prayer: [Slide] “Dear God, I know that I am a sinner. I know that you sent Jesus to be my Savior, 

and that He died on the cross to take the punishment for my sins.  I know that Jesus rose from 
the dead and is coming back someday. Please forgive me of all of my sins, and come into my life 
and change me. Please guide me in my life and help me to follow you for the rest of my life. 
Thank you for saving me and taking me to heaven when I die.  In Jesus’ Name, Amen.” 
 
The HEAVY emphasis on Salvation as a Free Gift and “just praying the Sinner’s 
Prayer” have the unfortunate side effect of implying very little responsibility on the part 
of the convert. 
 

If you look at this “sinner’s prayer” again you can see it’s really HEAVY on God’s part 
of the bargain. Look at everything God is doing in this salvation transaction: Jesus dies 
on the cross, Jesus is the savior, Jesus rose from the dead and is coming back, God’s 
responsible to forgive the sin, and change you and guide you and “help you to follow 
Him” and get you to Heaven. [Caveat: simplest version I could find.] 
 
From this “Sinner’s Prayer” it sounds like God does it all and I’m just along for the ride.  
I just say the magic words: Abra cadabra, Jesus is Lord, forgive my sins- and that’s all that’s 
required. God’s responsibilities are all laid out.  What about our responsibilities? What 
about the cost? 
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I’m going to go out on a limb and suggest that over the last 60 years in crusades all 
over the country hundreds of thousands of people heard gospel presentations that 
played up the benefits and played down the cost and emphasized how EASY it was to 
become a Disciple of Christ.  Considering the amazing benefits, the miniscule cost and the 

incredible ease of joining up why wouldn’t you become a Christian!? 
 

And so a lot of people prayed that prayer and signed on as Christians. They said the 
magic words that bound God to “save” them and agreed to the minimum requirements 
of simple assent to Jesus’ resurrection and that He’s Lord [whatever that means] and in 
some vague general sense to be good.  
 
This is all so very far from the way Jesus shared the gospel. For instance: : [Slide] 
Luke 14:25     Large crowds were traveling with Jesus, and turning to them he said:  26 “If anyone comes to me 

and does not hate his father and mother, his wife and children, his brothers and sisters—yes, even his own life—

he cannot be my disciple. 27 And anyone who does not carry his cross and follow me cannot be my disciple. 

28     “Suppose one of you wants to build a tower. Will he not first sit down and estimate the cost to see if he 

has enough money to complete it? 29 For if he lays the foundation and is not able to finish it, everyone who 

sees it will ridicule him, 30 saying, ‘This fellow began to build and was not able to finish.’ 

31     “Or suppose a king is about to go to war against another king. Will he not first sit down and consider 

whether he is able with ten thousand men to oppose the one coming against him with twenty thousand? 32 If he 

is not able, he will send a delegation while the other is still a long way off and will ask for terms of peace. 33 In 

the same way, any of you who does not give up everything he has cannot be my disciple.  [maximizing the 

cost/minimizing the benefit] 

 

Luke 9:57     As they were walking along the road, a man said to him, “I will follow you wherever you go.” 

58     Jesus replied, “Foxes have holes and birds of the air have nests, but the Son of Man has no place to lay his 

head.” 59     He said to another man, “Follow me.”    But the man replied, “Lord, first let me go and bury my 

father.”  60     Jesus said to him, “Let the dead bury their own dead, but you go and proclaim the kingdom of 

God.” 61     Still another said, “I will follow you, Lord; but first let me go back and say good-by to my family.”  

62     Jesus replied, “No one who puts his hand to the plow and looks back is fit for service in the kingdom of 

God.” 

 
Something from Paul: Phil1:29 For it has been granted to you on behalf of Christ not only to believe on 

him, but also to suffer for him, 30 since you are going through the same struggle you saw I had, and now hear 

that I still have. 
Or… 3:8 What is more, I consider everything a loss compared to the surpassing greatness of knowing Christ 

Jesus my Lord, for whose sake I have lost all things. I consider them rubbish, that I may gain Christ 9 and be 

found in him, 

3:10 I want to know Christ and the power of his resurrection and the fellowship of sharing in his sufferings, 

becoming like him in his death, 11 and so, somehow, to attain to the resurrection from the dead. 

 
According to the scripture there’s nothing easy about following Jesus. The cost is 
everything!  
Scripture tells us the road is narrow, the gate is tiny, and few find it. The soil is often 
rocky or full of thorns. If you won’t give up everything for Him [spouse/children], don’t 
even bother. If you’re gonna look back, just stay home.  
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And, if you’re rich, it’s especially hard and the cost is especially high. Jesus even said 
until you count up what it’s going to cost you -the loss you’ll incur, the cross you have to carry- 
don’t even consider following Him.  
 

In researching this idea this week I ran across an article by Stephen Mattson who 
writes for Sojourners and Relevant Magazine and has pieces all over the internet and 
describes himself as “A writer trying hard to follow the Prince of Peace.” Writing recently 
about this very topic he said:  
[Slide] 
As Christians, we sometimes mistakenly try to compensate for God by presenting our faith as easier than it 

really is. We cover up the ugliness and hardship of authentic faith. 
[Slide] 
But while following Christ is beautiful and worthwhile, disappointment, pain, suffering, betrayal and hurt are 

also a part of life, and Christians aren’t immune or excluded from these horrors. Contrary to a life of ease, 

comfort and luxury, following Jesus demands sacrifice, honesty, vulnerability, conflict and a lifetime 

dedicated to loving others. This is really hard—a commitment not meant to be taken lightly. 
[Slide] 
Yet many churches market Christianity as an easy and painless solution to all life’s problems. Instead of 

introducing Christianity as a path to having a relationship with God requiring time, energy, work and intense 

dedication, [exactly what Hebrews does] it becomes a product that promises much with hardly any sacrifice. 

So evidently I’m not the only one to notice, or be thinking about this.  
 
Over the course of my lifetime American Christianity has made it very easy to follow 
Jesus. Following Madison Avenue’s lead We’ve minimized the cost and maximized the 
benefits and made it as easy as possible to say, “yes” to evangelistic invitations.  
 
We have pretty much stripped Christianity down to simple assent to a couple beliefs. 
Our good friend James offers us some important correction saying: James 2:19   You say 

you have faith, for you believe that there is one God. Good for you! Even the demons believe this, and they 

tremble in terror.  20 How foolish! Can’t you see that faith without good deeds is useless? The demons 
believe. They believe in God better than you do. Cause when they think of God they 
tremble in fear. James is making the point that: James 2:17 …faith by itself isn’t enough. Unless 

it produces good deeds, it is dead and useless.  Following Jesus is way more than assent to 
certain beliefs.  
 
Like James, Hebrews offers us a correction.   
And Hebrews’ author presses the correction hard.  
 
I Think that may be why we feel a little uncomfortable over the strong statements in 
Hebrews: statements that demand the sacrifice of our lives, statements that expect us 
to WORK to maintain our faith, to WORK to look after one another’s faith, demands 
that we be diligent and not lazy in our faith- life, statements that make the success of 
our faith contingent on our performance 
14 We have come to share in Christ, if indeed we hold our original conviction firmly to the very end.  
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Or pictures of judgment based on fruit produced…  [Slide] Heb. 6:7     Land that drinks in the rain often 

falling on it and that produces a crop useful to those for whom it is farmed receives the blessing of God.  8 But land that produces 

thorns and thistles is worthless and is in danger of being cursed. In the end it will be burned. 

Which, by the way, sounds a lot like Jesus in John’s gospel: [Slide]  John 15:5    “ I am the vine; you are the 

branches. Those who remain [abide] in me, and I in them, will produce much fruit. For apart from me you can do nothing. 6 Anyone 

who does not remain [abide] in me is thrown away like a useless branch and withers. Such branches are gathered into a pile to be 

burned. 

 
There’s nothing easy about following Jesus. The cost of following Jesus is high. It’s 
everything! It’s giving yourself up as a living sacrifice. It’s “paying the most careful attention” 
to what you’ve heard so you do not drift away. It’s hanging on to your original conviction about 

Jesus firmly to the very end regardless of what life and the world throw at you.   
 
Hebrews wants us to understand that belief in Jesus, Faith in Him, demands active 
participation in the work of His Kingdom. Belief and diligent effort go hand in hand. No 
passive disciples. No ride-along followers.  
 
Yes,by grace you have been saved by faith and that is a gift of God. Because only God 
could arrange for the incarnation of His Son and His Death and His resurrection. Only 
God could arrange for Jesus to die once for all humanity. God made the free gift 
possible. [Slide]   But he put the power of both accepting it and living in to it in your 
hands.  And there’s nothing easy about that.   
 


